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C O D E  P R O V I D E D  T O  V I E W .   B Y  R E D U C I N G  P A P E R  U S A G E ,  W E  A R E  T A K I N G  A N O T H E R
S T E P  T O W A R D S  A  C L E A N E R ,  G R E E N E R  B E R M U D A .   

T H A N K  Y O U  F O R  S U P P O R T I N G  O U R  E F F O R T S .

OUR MISSION
To engage individuals to take greater responsibil ity in reducing waste and

eliminating l itter through action and education.

OUR FOCUS
KBB endeavours to change behaviour and improve the community through a
focus on l itter prevention, waste reduction and beautification. As a leader in

community improvement, KBB is guided by the principles of education,
individual responsibil ity,  community partnerships and volunteer action.

OUR OBJECTIVES & CAMPAIGNS 
To work collaboratively with multiple stakeholders to achieve our mission

and objectives; address Bermuda’s l ittering issues, i l legal dumping and
ocean pollution; and bring about positive change.

 

OUR VISION 
KBB is Leading the way to a cleaner, greener and healthier Bermuda for all .
 

GRASS ROOTS
KBB was formed as a sub-committee of the Garden Club of Bermuda

 sixty years ago and became a registered charity #26 in 1964.
KBB is one of the oldest environmental non-profit organisations in Bermuda

and, thanks to the community's support,  our impact reaches far and wide.



2024 BOARD OF DIRECTORS 

K E E P  B E R M U D A  B E A U T I F U L

Katrina Barclay - President
Marcia Browne - Vice President
Hong Gao - Treasurer
Jessica Rowe - Secretary
Zalika Furbert - Director
Amy Shillingford - Director
Jeff Bennett - Director
Annette Fitzmaurice - Director
Natalia Cossio - Director
Susan Black - Garden Club Representative
Vanese Flood - Waste Management Representative
Sonia Thomas - Parks Department Representative

2024 STAFF 
Angel Smith - Executive Director (full-time)
Abby Stuart - Office Coordinator (part-time)
Linda Parker - Education & Community Outreach Coordinator (part-time)



As I reflect on Keep Bermuda Beautiful’s journey in 2024, I am filled with pride and deep gratitude. This year
marked a significant milestone—our 60th anniversary. What began in 1964 as a Garden Club committee has
grown into one of Bermuda’s most respected and impactful environmental nonprofits. To honour six decades of
environmental stewardship, we hosted a year of meaningful celebration. Our Sip & Social anniversary reception
at the Bermuda National Gallery in September brought together long-time supporters and new friends for an
evening of music, conversation, and reflection on KBB’s legacy.
Education remains central to KBB’s mission and in 2024 38 school were impacted by our various education
program focused on the importance of reducing waste, recycling, and tackling plastic pollution.  KBB also
collaborated with the Bermuda Underwater Exploration Institute (BUEI) to celebrate the achievements of
twenty-one schools participating in the Eco-Schools Bermuda program. Five schools earned the prestigious
Green Flag award, recognizing their commitment to sustainability through student-led initiatives. 
KBB's monthly community clean-ups continued in 2024 within a different parish each month. These provided
opportunities for residents to actively participate in maintaining Bermuda's beauty and earning community
service hours. In 2024, 5,182 Bermudians gave their time to clean-ups and outreach efforts. Their enthusiasm is
the heartbeat of KBB and the foundation of everything we do. Two of our flagship clean-up campaigns in 2024
included:

1.The Great Big Bermuda Clean-Up, held during Earth Week in April, mobilized over 1,200 volunteers across 60
locations island-wide, removing approximately 25,000 pounds of litter and debris. Our grand finale at
Friendship Vale Park alone cleared 16,000 pounds in just two hours. The event was not only impactful but
also celebratory, featuring live music, trivia, and recognition of our dedicated volunteers. We are especially
grateful to BF&M for their generous sponsorship of this initiative.

2.The International Coastal Clean-Up in September connected Bermuda with a global movement to protect
oceans and coastlines. Hundreds of volunteers came together to remove marine debris from beaches, coves,
and rocky shorelines—efforts that protect Bermuda’s fragile ecosystems and marine life while promoting
global environmental solidarity.

Our partnerships were central to our success in 2024. The Bermuda Environmental Sustainability Taskforce on
the Beyond Plastics Bermuda campaign helped advance important conversations around single-use plastics and
long-term policy change. KBB also collaborated with the Bermuda Chamber of Commerce and the City of
Hamilton to promote sustainability during the 2024 Harbour Nights season.
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KATRINA BARCLAY
PRESIDENT, KBB Board of Directors

KBB completed a successful revamp of its Adopt-a-Spot Programme, with a special focus on the Railway Trail.
Thanks to renewed community interest and strategic coordination, all seventeen zones of the Railway Trail were
officially adopted, actively cleaned, and consistently maintained by loyal volunteers. This achievement marks a
major milestone in our efforts to preserve one of Bermuda’s most treasured public spaces. A heartfelt thank you
goes to Cynthia Cox for her commitment to the success of this project. 
The Abandoned Boat Project continued in partnership with the Government of Bermuda, removing 20 boats in
2024 with a total of 102 derelict and sunken vessels from sites across the island. The initiative has received
strong public support and renewed calls for a permanent solution to this growing issue. With a project cost of
$248,001.51 to date, this work is only possible thanks to the generous support of our individual and corporate
donors. Special thanks to Amy Shillingford, our dedicated project lead, for her outstanding leadership in driving
this important initiative forward.

Financially, KBB remains in a healthy and sustainable position. With the continued support of our donors,
corporate partners, and community, we have been able to invest in our mission while growing our annual
income. In 2023, KBB reached a significant financial milestone by surpassing the threshold that requires audited
financial statements under the Bermuda Charities Act 2014. In 2024 we completed our first audit which
represents our evolution into a more mature, transparent organization. It builds public trust, unlocks greater
funding opportunities, and ensures full compliance with regulatory standards. With careful stewardship from our
Board, every dollar is invested wisely to increase our reach and long-term impact.
Looking ahead, we are energized by the momentum we have built. Our focus remains clear: to expand our
outreach, protect Bermuda’s natural spaces, inspire the next generation of environmental leaders, and continue
fostering a culture of shared responsibility and action.
None of our accomplishments would be possible without the passion and dedication of our volunteers. Also, to
my fellow Board members, our devoted staff, our partners, and donors —thank you. Together, we are building a
cleaner, greener, and more beautiful Bermuda for generations to come.
With gratitude and optimism,



I’m Angel Smith, and it’s truly an honour to serve as the Executive Director of Keep Bermuda Beautiful (KBB). I
come to this role as a purpose-driven leader — passionate about people, the environment, and the power of
community.
Since stepping into this position July 2024, my goal has been to advance KBB’s mission with both intention and
innovation. From revitalizing our Adopt-A-Spot and Railway Trail programmes, to experiencing Cup Match not
just as a fan but as a Waste Management partner, to rolling up my sleeves during our Annual Coastal Cleanup   
I’ve learned that connecting people to purpose makes the work all the more meaningful. Visiting schools and
summer camps and seeing the excitement on students’ faces when KBB arrives for a lesson is a constant
reminder of why we do what we do.
One of the highlights of the past year was celebrating KBB’s 60th Anniversary — bringing together our Board,
staff, KBB members, and donors to honour our legacy and strengthen the community partnerships that expand
our reach and impact.
Beyond my role at KBB, I’m a storyteller, a strategist, and a proud mom to my one and only — nine-year-old Anvi
who has happily claimed the title of “Assistant to the ED.” I come from a close-knit family, and relationships are
at the heart of everything I do. I’m also a bit of a globetrotter, someone who believes in infusing every
experience, whether local or abroad, with heart and purpose.
At KBB, we’re not just keeping Bermuda beautiful we’re helping to inspire a culture of care, responsibility, and
pride in this island we all call home.
Before I close, I want to take a moment to express my deep appreciation to the incredible team at KBB. Thank
you for welcoming me so warmly and supporting a smooth transition into this role. Your dedication and
teamwork have made all the difference.
To our Board of Directors — thank you for being active, engaged, and encouraging throughout the year. Your
support has helped me grow into this position with confidence.  A special thank you to our President and Vice
President for your guidance and steady leadership. You’ve given me the direction I needed while also allowing
me the space to truly make this role my own — and for that, I’m deeply grateful.
Lastly, a heartfelt thank you to Abby Stuart, our Office Coordinator, who was by my side daily, helping me learn
the ins and outs of the organization. In just five months, I’ve watched Abby grow in her role and jump in with
confidence. We’ve become a dynamic duo for KBB, and I’m so grateful to have had her support and expertise
throughout my journey.
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K B B  E X P E R I E N C E D  M E A S U R A B L E  G R O W T H  I N  S E V E R A L  K E Y  A R E A S  O F  O U R
C L E A N U P  A N D  E D U C A T I O N  E F F O R T S  I N  2 0 2 4  C O M P A R E D  T O  2 0 2 3 :

C L E A N U P S  R E S U L T E D  I N  A  S L I G H T  D E C R E A S E  O F  9 %  
V O L U N T E E R  P A R T I C I P A T I O N  I N C R E A S E D  B Y  1 1 %

T O T A L  V O L U N T E E R  H O U R S  R O S E  F R O M  R E F L E C T I N G  A  4 %  I N C R E A S E
L I T T E R  R E M O V E D  I S L A N D - W I D E  I N C R E A S E D  B Y  7 %

S T U D E N T  P A R T I C I P A T I O N  I N C R E A S E D  B Y  2 9 %

T H E S E  F I G U R E S  H I G H L I G H T  T H E  C O N T I N U E D  S T R E N G T H  O F  K B B ’ S
C O M M U N I T Y  E N G A G E M E N T  A N D  E N V I R O N M E N T A L  I M P A C T ,  W H I L E  A L S O

I D E N T I F Y I N G  A R E A S  F O R  R E N E W E D  F O C U S — P A R T I C U L A R L Y  I N  
E X P A N D I N G  S T U D E N T  O U T R E A C H  I N  T H E  Y E A R  A H E A D .

2024 AT A GLANCE CLEANUP DATA

K E E P  B E R M U D A  B E A U T I F U L

217
CLEANUPS 

8,897
VOLUNTEER HOURS 

2,908
STUDENTS

PARTICIPATION

165,467
POUNDS OF LITTER 

5,182
VOLUNTEERS 

2023 AT A GLANCE CLEANUP DATA

237
CLEANUPS 

8,584
VOLUNTEER

HOURS 

2,177
STUDENTS 

PARTICIPATION 

155,016
POUNDS OF LITTER 

4,648
VOLUNTEERS 

YEAR OVER YEAR IMPACT
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The ongoing growth and success of Keep Bermuda Beautiful is a direct result
of the unwavering generosity and dedication of our sponsors, members,

programme partners, and volunteers. We extend our sincere appreciation to
the entire community for their continued support,  shared stewardship of

Bermuda’s natural environment, and commitment to keeping Bermuda
beautiful.

Angel Smith, Executive Director



FINANCIAL STATEMENTS
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STATEMENT OF INCOME
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STATEMENT OF INCOME 
RESTRICTED FUNDS
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STATEMENT OF CASH FLOWS 
K E E P  B E R M U D A  B E A U T I F U L

A N N U A L  R E P O R T  2 0 2 4 12



PROJECT STATEMENT 
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NOTES TO THE FINANCIAL STATEMENTS
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PROGRAMMES & OUTPUTS
K E E P  B E R M U D A  B E A U T I F U L

KBB’s impact is driven by well-structured programmes that consistently deliver measurable and reportable
results. Our 2024 programme activities are outlined below and grouped into two primary categories:
Cleanups and Education.

Each activity includes defined outputs that reflect the intended outcomes—such as frequency, stakeholder
engagement, expected metrics, and overall impact.

Measurements and indicators represent the tools and methods we use to gather both quantitative and
qualitative data to evaluate and report on these outputs.
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ADOPT-A-SPOT PROGRAMME
Railway Trail Project:  KBB launched the Railway Trail Project in 2021 in partnership with the Department
of Parks and the Association of Bermuda International Companies (ABIC), with Cheyne Capital as the
founding corporate partner. The historic trail, which is also Bermuda’s largest national park, has been
divided into 17 zones.  In 2024, it became evident that all 17 adopted zones along the Railway Trail were
not being consistently maintained by project partners. We extend our sincere thanks to Cynthia Cox for her
instrumental role in revitalizing the Adopt-A-Spot programme. Cynthia conducted a full assessment of the
Trail, evaluating the condition of each zone and compiling a comprehensive spreadsheet of all current
partner commitments.
Together, we identified key areas for improvement and took proactive steps to reconnect with each
partner. The majority reaffirmed their commitment, while a few chose to step back temporarily. We also
welcomed several new partners to the programme.
Improved communication has strengthened the initiative, and we’re off to a strong start. We are optimistic
that 2025 will bring even greater success. Thank you to everyone who continues to support this important
project and contribute to the upkeep of the Railway Trail.

PROGRAMMES, PROJECTS & COLLABORATIONS
K E E P  B E R M U D A  B E A U T I F U L
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EDUCATION
 
In 2024, the main focus of KBB’s education
programme was to get into all of our public, private
and alternative schools and deliver informative
assemblies, interactive lessons and provide co-
curricular support. It has been of utmost importance
to build positive relationships with the young and old
and heighten their awareness of how they can be
actively involved in fulfilling the KBB vision of having
a cleaner, greener and more beautiful Bermuda. 

In 2024, KBB recorded 37 school visits and provided
experiences for 3,532 students aged 5-18 years.
Additionally, KBB has shared their messages with
afterschool programmes, holiday camps and youth
groups like the Brownies, Girl Guides and the Boys
Brigade. KBB has also provided support for Eco-
Schools, the Youth Climate Summit, the Duke of
Edinburgh’s International Award Bermuda, Rotary
Interactors and Leo Clubs.

Primary and Secondary students learn the basics of
litter prevention and the 5R’s: reduce, reuse, recycle,
rethink and refuse. KBB’s adult education includes
lunch ‘n learn presentations, targeted awareness
campaigns and community engagement at large
public events to encourage individuals to take greater
responsibility for reducing waste, eliminating litter,
recycling TAG, rethinking their habits and refusing
single use plastics.  

K E E P  B E R M U D A  B E A U T I F U L

ABANDONED BOAT
PROJECT

The closing of 2024, the Abandoned Boat Project
had successfully removed more than 102
abandoned and derelict marine vessels from
Bermuda’s waters. This large-scale initiative is a
collaborative effort between KBB and the
Government of Bermuda and is privately funded.
Removal costs have exceeded $248,001.51, all of
which has been generously donated by individual
and corporate donors. Thank you to everyone who
is supporting this enormous project that is tackling
one of Bermuda’s largest litter problems.

The project continues to enhance Bermuda’s  fragile
marine ecosystem, improve navigation safety, and  
restore the natural beauty of our coastline. The
next round batch of approved removals is
scheduled to begin in early 2025.

In addition, KBB is actively researching best
practice for abandoned boats and preparing draft
legislative recommendations for the Government‘s
consideration to proactively tackle the problems
associated with abandoned and derelict marine
vessels. This phase of the project involves
collaboration with volunteers from Bermuda
Environmental Sustainability Taskforce (BEST) and
Spar Yard.
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PROJECT & PROGRAMME SPONSORS 
K E E P  B E R M U D A  B E A U T I F U L

Abandoned Boat Project
Spice Hill Memorial Trust
Chubb
Greenapp Consultants Ltd.
Orbis Foundation
Anonymous Donors

Beyond Plastic Campaign
Bacardi International

Cleanup Activities & Projects
Bermuda Waterworks
BGA (Bermuda General Agency)
Burrows Lightbourn
Butterfield & Vallis
Goslings
Jazzy Treats
K. Margaret Carter Centre
Wilmot’s Trucking

Education Programmes Support
Ministry of Education

General Operating Support
Allan & Gill Gray Philanthropies
The Ministry of Public Works

Great Big Bermuda Cleanup
BF&M

Island-Wide Coastal Cleanup
EY

Railway Trail Project
Hiscox
K Margaret Carter Centre
Renaissance Re
Sandy’s Rotary Club

2 0 2 2  R A I L W A Y  T R A I L  P R O J E C T  P A R T N E R S

A N N U A L  R E P O R T  2 0 2 4 23

We Love Our Neighbourhoods
Harlem Heights Neighbourhood



CORPORATE DONORS & FOUNDATIONS 
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AIG Bermuda
Allan & Gill Gray Philanthropies
Allied World Assurance Company
AON Group Ltd. (Bermuda)
Arch Investment Management Ltd.
Artex Risk Solutions
ASL Holdings Ltd.
Aspen Insurance Ltd. (Bermuda)
Athene Life Re Bermuda
Bacardi
Bermuda National Gallery
Bermuda Tourism Authority
BF&M
Birdies For Charity
Enstar
Ernest Stempel Foundation
EY Bermuda
Fortitude Re
Global Atlantic Re Foundation
Hannover Re
Ministry of Education
Ministry of Public Works
Neuberger Berman
Ocorian

FAMILIES & INDIVIDUALS 
Thank you to the 66 families and individuals who chose to financially support Keep
Bermuda Beautiful's activities, programmes and initiatives in 2024.
 

Pacific Life Re
Resolution Re
TGF Charitable Foundation

KBB is grateful for the financial support provided by our donor partners and members.
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L E T ' S  S T A Y  C O N N E C T E D
K B B . B M  |  7 9 9 - 5 1 4 2

 Thank You, Bermuda!



KBB 2024 ANNUAL REPORT


